CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

JIMAGINING A A

\ the possibilities. 2 Indiana o
MAKING THEM HAPPEN, Department of Education
Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction

Title 1 - 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).

Part |I: Grantee Information

Applicant Information

School
Corporation/ Goshen Community Schools Corp# PXIN
Eligible Entity

School

Chamberlain Elementary School School # EEP¥)

Superintendent

Dr. Diane Woodworth Email dwoodworth@goshenschools.org
Name

Title |

Administrator Mary Kay Longacre Email mklongacre@goshenschools.org
Name

Principal Kimberly Branham Email kbranham@goshenschools.org

Mailing Address 428 5t Street Goshen yAN ol L[l 46528

Telephone 574-534-2691 574-534-5918

Total Funding
Authorization

Application Type

$1,778,070.95

Select one of the following options:
[ ] Turnaround

X Transformation

[ ] Restart

[ ] Closure

Important Dates

Application Release Release application and guidance to LEAs March I, 2014
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CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

Technical Assistance | Offer technical assistance training to eligible Priority schools March 20, 2014
Training

Application Due LEA application must be submitted to IDOE April 1,2014
Notification SEA awards will be published and LEAs notified of 3-Year Awards April 30, 2014
Funds Available Funds will be available to grantees July 1,2014

| Part 2: LEA and School Assurances and Waivers |

The LEA/Eligible Entity must provide the following assurances in its application. The LEA/Eligible Entity must be able to
provide, upon request, evidence of compliance with each assurance.

X Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the
LEA commits to serve consistent with the final requirements

X Establish annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators and key school categories. Monitor each Priority school
that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds

[ ] If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions
to hold the charter operator, charter management organization, or education management organization accountable for
complying with the final requirements

X Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select
and provide oversight to external providers to ensure their quality

X Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would
receive in the absence of the school improvement funds and that those resources are aligned with the interventions

X Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the
reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain
progress in the absence of SIG funding

X Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application
indicating its agreement to fully participate in all components of the school improvement model selected

X Report to the SEA the school-level data required under leading indicators for the final requirements

X The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school
improvement model.

X This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building
principal, at least two building staff members

The LEA must check each waiver that the LEA will implement.
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[ ] “Starting over” in the school improvement timeline for Priority Title | participating schools implementing a
turnaround or restart model.

X Implementing a school-wide program in a Priority Title | participating school that does meet the 40 percent poverty
eligibility threshold. A .

Superintendent Signature: i Date: 4/ / / /L/

Title | Administrator Sjgnature: y W/]WMM Date: 6/// / / "I[

Date: L/l/ / / /T

Principal Signature:

Staff Members Consulted and Part of the Application Process:

Workgroup Members

Name Title
Sonya Overman Master Teacher
Jolene Lehman Master Teacher
Don Bokhart Assistant Principal
Mary Kay Longacre Director of Grants and Assessment
Hannah Geyer ELL Teacher
Jen Dresher 2nd Grade Teacher / Mentor Teacher
Carol Kinchen 4t Grade Teacher
Erin Haseley 5t Grade Teacher
Kimberly Branham Principal
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Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders

regarding the LEA’s application and the implementation of the models in the Tier | and Tier Il schools. Indicate the
number of members present from each stakeholder group, and the general discussion or feedback at the meeting.

Date and Parents/Comm Teachers/S School Schoo Distri
Time unity taff Admini | ct

strator Board Staff
s
2/11/14 21 6 2 |5 | Principal Shared SIG and Priority Plan with group open
to all parent, staff, and students, offered in Spanish
and English

Student and
Parent
Forum for
Priority Plan
and School
Improvement
Efforts
Priority Plan 1/14/14 | 10 2 0 2 0 Team leadership and Priority Plan Writing Meetings
Team 1/20/14
Meetings (2 1/28/14
Hour Session 1/29/14
Times)
Parent 1/13/14 8 2 | 0 0 4 Addressed needs of the priority plan process
Leader
Meeting
Meeting with | February | 0 | 2 0 4 0 Discuss details of Priority Status
Outreach 2014
Coordinator

Meeting with | 3 2 0 | 0 3 0 Map the plan of action for implementation and
funding options for Expeditionary Learning

Horizon Meetings
Education in the
Alliance month of
February
Staff Meeting | March 6 29 2 0 3 0 Discuss Model for Sustainability of growth with
for 20, 2014 Regional Coordinator — Staff is supportive
implementati
on of
Expeditionar
y Learning
Board 02/10/14 10 4 5 5 4 2 Presentation to the board on the Memo of
Meeting for “thin!(ing ina ne'w directio'n" with Expeditionary
Presentation Learning- Board is supportive
of
Expeditionar
y Learning
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Part 3: Schools to be Served by LEA

Schools to be Served by LEA

Based on the “School Needs Assessment’ tool, the LEA has
determined this model for the school

Chamberlain
Elementary School

Grade Priority Selected Model No model will be implemented -
School Name Span School Explain why the LEA believes
Y/N they do not have the capacity to
serve this Priority School
K-5 Yes Transformation
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Part 4: Needs Assessment and Goals

Complete the table below for your overall student population, as well as available student groups (American
Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did
not pass in English/language Arts and/or mathematics

% of this # of How severe is this SY 2014- SY 2015- SY 2016-
group not | students in group’s failure in 2015 2016 2017
passing this group | comparison to the Passing Passing Passing
not passing school’s rate? In Goal Goal Goal
what ways are the
learning needs of
this group unique?
All Students High: Overall low 62% passing | 68% 70%
passing rate and low passing passing
growth, lack of
vocabulary and
background
knowledge
Black 40% 4 Mid: Small group, 65% 70% 75%
interventions can be
targeted
Hispanic 45.5% 45 High: Language 60% 70% 75%
acquisition,
vocabulary, culture
competency
White 36.2% 25 Mid: Need for 70% 75% 80%
identifying area of
deficit and providing
interventions
Free/Reduced 44.7% 71 High: Lack of 60% 65% 70%
Lunch background
knowledge
English Language 55.6% 40 Very High: Inability to | 50% 55% 60%
Learner take in instruction in
language provided, we
need to increase the
ELL support and look
for living the learning.
Special Education | 75% 12 High: Interventions 40% 50% 60%
needed

Student Groups

- ELA
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% of this # of How severe is this SY 2014- SY 2015- SY 2016-
group not | students in group’s failure in 2015 2016 2017

Student Groups passing this group | comparison to the Passing Passing Passing

- Math

not passing school’s rate? In Goal Goal Goal
what ways are the
learning needs of
this group unique?

All Students 32.6% 61 High: Overall low 70% passing | 75% passing | 78% passing
passing rate and low
growth, lack of
vocabulary and
background
knowledge

Black 30% 3 Mid: Small group, 75% 78% 80%
interventions can be
targeted

Hispanic 34.3% 35 High: Language 68% 72% 75%
acquisition,
vocabulary, culture
competency
White 30% 21 Mid: Need for 72% 75% 80%
identifying area of
deficit and providing
interventions

Free/Reduced 34.8% 56 High: Lack of 68% 72% 75%
Lunch background

knowledge
English Language 38.9% 28 Very High: Inability to | 64% 68% 72%
Learner take in instruction in

language provided, we
need to increase the

ELL support and look
for living the learning.
Special Education | 76.5% 13 High: Interventions 40% 50% 55%
needed
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Complete the table below regarding key areas of student learning indicators. Include your 2013-2014
data to date, your goals for 2014-2015, as well as key findings related to this data.

2013-2014

2014-2015

Key Findings

Student Leading Indicators

represents each

I. Number of minutes within the school year that 180 days * 7 180 days * 7 Students gained 30
students are required to attend school hours * 60 hours * 60 minutest to the
minutes minutes instructional day for the
= 75,600 = 75,600 2013-14 school year. This
minutes minutes has allocated for time to
increase instructional
minutes and learning.
Teacher preparation,
collaboration, and
professional development
time has decreased.
2. Dropout rate* N/A N/A
3. Student attendance rate 952 % 96.5% Increase in student
(must be a percentage between 0.00 and 100.00) absences have resulted in
loss of instructional time.
Assessment increases have
potentially impacted
student’s attendance in a
negative way.
4. Number and percentage of students completing N/A N/A
advanced coursework* (e.g., AP/IB), or advanced
math coursework
5. Number of students completing dual enrollment N/A N/A
classes
6. Number of individual students who completed N/A N/A
BOTH an advanced coursework class AND a
dual enrollment class. (This number should not
exceed the either category total.)
7. Types of increased learning time offered SS SS Summer school is offered
LSY- Longer School Year LSD LSD to students who do not
LSD- Longer School Day BAS pass IREAD-3 and those
BAS-Before/After School that are performing below
SS- Summer School grade level in grades K-4.
WES-Weekend School
OTH-Other Increased instructional day
has increased the learning
minutes but decreased the
teacher preparation and
collaboration time.
8. Discipline incidents* 24| total to Decrease to With the implementation
date (this 200 incidents in | of PBIS student discipline

incidents have greatly
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individual
incident report
in student data
system, may not
have resulted in
office referral.

school data
system.

decreased with staff
implementing the elements
of PBIS.

9. Truants
(# of unduplicated students, enter as a whole
number)

N/A

N/A

10. Distribution of teachers by performance level on
LEA’s teacher evaluation system. (Please indicate
individual number of Ineffective [IN],
Improvement Necessary [IMP], Effective [EF], and
Highly Effective [HEF].)

HEF: 3
EF: 25
IMP: 0
IN: 0

High percentage of High
and effective teachers as
different grade levels
within the school.

| I. Teacher attendance rate

95% based on
absences for
sick,
professional,
personal days
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For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for

instructional programs, school leadership, and school infrastructure and (2) justification for the selected
interventions for these areas.

Instructional Programs

LEA analysis

Current instructional programs are aligned with state standards and district level curriculum
calendars. The school data was analyzed to determine needs, based both on improvement and
sustainability of the improvement process. Student data trends were showing lack of growth,
particularly in the area of ELA for overall performance and student growth targets. Based on student
population, trend data, and strengths of teaching staff, Chamberlain Elementary School is exploring
and progressing in a |5 month timeline, to implement Expeditionary Learning (EL). Schools
implementing the EL Model outperform district averages in ELA and Math. Longer partnerships with
EL schools and districts yield higher achievement scores.

Justification
for Selected
Interventions

Chamberlain will transform into an Expeditionary Learning (EL) School beginning in 2014-2015 as a
Pre-implementation Year. The timeline for implementation is underway as well as the process of
consultation with Expeditionary Learning Regional Coordinators and School Designers. Full
implementation is scheduled for the fall of 2015. EL has been selected as the sustainability portion of
the School Priority Plan. Student learning and engagement increases will impact student achievement
growth.
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School Leadership

Based on the LEA recommendation for current principal placement, the LEA has determined that the
current principal is capable of successfully leading the turnaround model and is committed to the
success of the staff and students. The evidence that was provided in support of this principal to the
Outreach Coordinator will be included in this document. The current school leader has strengths in
the area of collaboration, communication, data utilization, and coordinating efforts of initiatives in the
building. The leader is described in her summative review as:

LEA analysis
Mrs. Branham’s instructional leadership is strong. She is not afraid to confront the harsh realities, yet
does so with compassion and care. Her continual message and unwaivering commitment is that a’ll
decisions are driven by what is best for the students at Chamberlain
This evidence includes a portfolio of leadership assurance that supports retention of this principal
along with a letter from the superintendent.
District Level evaluation of principal leadership, TAP document of leader effectiveness, and
supporting evaluations were used in determining the retention of the principal.
Justification
for Selected
Interventions
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the possibilities.
"/ MAKING THEM HAPPEN.

W'Department of Education -

Glenda Ritz, Superintendent of Public Instruction

YEAR 1 OR YEAR 2 PRINCIPAL ASSURANCE LETTER

~To whom it may concern:

The undersigned assures that Principal Kimberly Branham (“Principal”) placed in Chamberlain Elementary.
(“Turnaround School”) was an intentional placement by Goshen Community Schools (“Corporation™). The
Corporation placed the Principal in the Turnaround School on the belief that Principal had the abilities to lead
the Turnaround School-

It is understood that this assurance is provided in lieu of other evaluation documents due to the Principal’s
limited time at the Turnaround School.

& &MWM - 1219 - /3

Superintendent Signature - Date

Dr. Diane B. Woodworth
Superintendent Printed Name

School Infrastructure

LEA analysis

Chamberlain is seeking a research based model for increasing student achievement and growth as
well as a model that will support sustainability of growth resulting in removal from priority status.
Based on evaluation of research based models of instruction Chamberlain has selected Expeditionary
Learning as the most aligned and effective model for student growth.

12| Page




CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

EXPEDITIONARY
LEARNING

EL in the Org Chart
An Example of How EL Fits in a School’s Organizational Stoacture

Pz’ Dot avd Soioy’ Dareg wih rupaTiaces
iz rebee cogitiony of Ereeg povrravat la, enaare Agk-gundny
bnpwamariation of i [1 mac! ans speaT mide
L schasd durigaaer ures o chief ocbeases to
princiaslyiradens an Sy work o el
imalermariciion sboiege
Tharter/District
Chwersght

Justication for
Selected
Interventions
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Part 5: Selection of Improvement Model

Transformation

Instructions: Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four
improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the
greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

Describe how the model corresponds to the data, findings, analysis and self-assessment and led to the

selected model.

Based on the priority plan status as a result of data of student performance, growth, and attendance, research, and
process associated with build our school wide priority plan our team has selected the Transformation model. This
model was the most appropriate due to the flexibility that is allows and the support that it requires from LEA, this
model will be a strong fit for both Chamberlain Elementary School, and Goshen Community Schools. Historical data has
indicated that lack of growth and use of data has yielded low student achievement growth. With the continued
implementation of the 8 Step Process for Data Utilization, TAP program to continue to increase both teacher
effectiveness and student achievement, and finally, with the progressive implementation of Expeditionary Learning (EL),
Chamberlain will have in place the needed elements to impact student success. The root cause analysis of Chamberlain
Elementary for the school improvement plan aligns with the principles in the Transformation Model. This model will
provide the needed time, flexibility, and allocation for professional development and collaboration necessary to align the
elements for increased and sustainability of student achievement.

Describe how the model will create teacher, principal, and student change. ‘

The transformation model, will provided the needed time and flexibility that Chamberlain Elementary School needs to

utilize the rigorous and intensity of Expeditionary Learning (EL). EL is built on ten design principles that reflect the
educational values and beliefs of Kurt Hahn, founder of Outward Bound. These principles animate the research-based
model for transforming teaching, learning, and the culture of schools. (EL Core Practices) The EL approach to
curriculum and learning makes standards come alive for by connecting real-world issues and needs. The expeditions
allow for teacher to foster learning in students that is academically rigorous contributing to high quality learning
experiences and student achievement results. Principal, teachers, students, and family collaboration in the framework
of EL Learning, builds focus on curriculum, instruction, assessment, culture/character, and leadership. Due to the strong
and strategic professional development provided through a partnership with EL, teacher, leadership, and ultimately
student learning, are impacted from the highly engaged learning experiences that are standards based. This professional
develop requires time and flexibility, particularly in the first 3 years of implementation and partnership with EL.
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| B

EXPEDITIONARY
LEARNING

Leadership Readiness Indicators

Proor to establishing a partnership with a school, EL asks each member of the leadership team to reflect on
his /her personal level of readmess for engapng in a mmlti-vear school improvement process. Effective,
engaged school leadership is the single most important factor in determining the impact of a pamnershup
with Expeditionary Learning Therefore, prospective EL leaders shonld reflect on each of these indicators
and demonstrate their readiness throngh theis words and actions. Addmionally, distret leadess shomld
idennify ways to engage, snpport and hold school-based leaders acconntable for following theomgh on these

COTtaents.

I am ready to collaborate deeply with my colleagues to radse student achievement. This means I

* Lead a collaborative process of developing and communieating 2 clear vision for tezching and leaming.

* Introduoce and sustain stroctares that appropriately distribute leadership and decision-making with teachers and
other stakeholders.

* Build a professional cultare rooted mn relational trust between adults.

* Collaboratively, honestly and openly analyze and respond to data concerning student achievement and
engarement.

I am ready to guide sigmaficant and lasdong change in individual classrooms and acress the whaole

school. This means I am ready to...

=  Implement EL's common lingnage, consistent practices and school stoeebores to support the mission and goals of
my school.

= Establish and sustain teacher supervision struchures and other routines that priortize my role as an instroctional
leader.

= Sopport and bold teachers accomn@ble for implementing effective instroctional practces and @ising smdent
achievement.

*  Say “INo” to initiatives, parmerships and programe that divert time and attention away from our core vision for
achievement.

I am ready to fully engage m a school improvement parmershap with Expedinonary Learmng

through professional learning, collaboraton and honest communicatnon. This means I am ready

| TR

= Engage in professional development and ongoing leadership coaching aimed at helping me become 2 more
effective instructional leader and to implement the practices Ilearn.

= Carefully examine my past practices and adjust strategies, habits and structares that are not directly linked with
our mission and model

= Collaborate with EL s@aff to maximize the valoe of cur parmership through frequent communication, honest
feedback and robust problem solving.

= Beheld accounmble for implementing agreed-upon plans and will hold others accountable as well
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EXPEDITIONARY
LEARNING

Partnership Success Indicators: Information for Interested Schoaols
The most snccessinl schools in Expeditionary Learning’s national aerwock exhibit a set of common
charactenstics across varions domains. The indicators below are histosically predictive of snecess as a high

achieving, huphly implementing Expedittonary Learning school.

District and Staff Support

Leadership and Faculty Support

*  School Leadership: Expeditionary Learming only wosks in schools where leadershep i= soppostive and
enthnsiastic. EL looks for thonghtfnl and inflnential school leadership shared across a team

*  Staff Commimment: The majority of a school's faculty shonld embrace Expeditionary Learning’s
school improvement model.

* Relanonal Trust: The smaff exhibits a positive and professional enlmse.

Structural and Curricular Autonomies

* The school is willing to be flexible abont schednling teacher planning ttme and instmetional blocks.

* The school has dedicated snfficient time to accommeodate on-site and off-site professional
development, nclnding 10-15 days addinions’ profesuonal development for teachers and administeators
[Le. smmmer mstitvtes, off-site professional development, eardy release days, wisits to exemplary
schools, etc).

* EL coaches enjoy frequent and ongoing access to school facnlty and leadership.

Support of District or Charter Board:

*  Dustoet or charter board demonstrates an initial nnderstanding of Expediionary Learning and has
acuvely participared in oppormmties to learn abonr the desipn.

* The school has flexibility in key areas of encdenlnm, instmction, professional development and teacher
planning time.

* The school is intesested in a multi-year partnership with EL and has identified avennes for fanding.

* The school is willing to shace data with EL incloding state and benchmark assessments.

School Vision

School-wide Implementation

* The school's vision for growth and development alisns with Expeditionary Learning prnciples.

* The school & commmunity exhibit a sense of negency towards stmdent achievement and believe that all
smdents are capable of growing and achieving.

* The school apzees to identify itself as an Expeditionary Learning school.

* The school's vision reflects a commitment to stmctuces that increase stndent and adnlt learning and
foster character and relational tmst

Sustainability

Location

* Ezpeditionary [earning 15 able to promide School Designer secmices in a cost-effectrre manner.

* EL will preference new school partners that can join a regronal or disteect clnster that 15 “anchored™ by

other EL schools, at least one of which is already high-achieming relative to the local diseriet.
Establishing a local K-12 pathway for EL smdents i3 another eluster prionity.
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EXPEDITIONARY
LEARNING

Sapmnsy
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Part 6: Transformation Model

Describe any pre-grant implementation steps that are being taken during the application year to prepare

for Year | of SIG.

PRE-IMPLEMENTATION Strategies — Application Year

Interventions/Action Strategies Driver Timeline Evidence Status
Cata Dnven Decizion Making: Principsl | 2013-2014 School Year | Agendas
& Step Process Man T'C'""EI_E'S'-E:' Data Tracking Ongoing
Data Mestings Data Meetings - Once | Calendar ltems
PLC Data Discussions every b Weeks
PLC - Week
PEIS - Schocl Wide Frincpal | #013-2014 School Year raining Materials Ongoing
Driven by student behavior data Training Staff Masting Agendas
Support of PEIS Team
AF Syztern of Evaluztions, Frincipal | #013-2014 Schoal Year Evauation Data

Principal Professional Development, Support, Teacher Evaluations Student Data Ongoing

Manitaring Principal Evaluations by
changes and District
flexibility Cchool Wide Master Schadule: Prncpal E-JTWE"Sl?— Tesipn Classroom Walk Through Ongoing
i o Nt Fal 2013 - Implementaiion oA KT
Design, Implemantation, Monitosing o 2013 Curmart — Mopetnr PLC Agenda Minutes
Communication: On going Princpal | Caly- Claszroams, Agendas Ongoing
- b H i wnd anrowncements h
,_Dmmutucqi an _|s il z-au:! with N Wieeidy. Staff nensietier Llewslc—tg*s N
sludents, staff, and families that is “Chambersn Chatisf, emalz | COMMuUnication Artifacts
rocted in student data, leaming Moethly- Family Newsietter,
goals, and chimate and culture. fsmily rights, =taff meetingz
Supervizion of Principal Through Diztrict Worikly superviion mestings | Notes Ongoing
district support, supervision, raining, | Admin. 'i'"f ’:’E"r_'.""_'e'lr‘fd:r'- Agendas
Taam prrcipal meetings, support,

collaberation, and monitoring

mestorships, follow up with
distict administrators, srnua
goals, srmua appraisal

Leadership Team Evaluations

Annual Appraisa
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Interventions/Action gtlategies Drver Timelme Evidence Status
TAF = Weekly required professional | TAF Weekly THour Cluster mesiing recards
development Leadership | Professional Annual Site Review Ongoing
Team (TLT) | Development CODE Data
Diatrict Follow Up with
Teacher from TLT
weekly
TAF System Of Evaluatan T Curently invear 3 | 4 abezrvations annually for all
Cristrict (201314 of ceriified teachars Ongeing
implementation
[Ttlization of teacher evaluation data | Al staff Weekly Cluster meeling records
Effectiveness and uze of student work to drive Student data collection by
rowth of students through a teachers for cluzier Ongain
of staffand || 577" ? Use of CODE data o drive s
recruitment/ profeszional development
retaining of decizions
staff Wentures — Interview Screeming District Traming Summer | Cerfification Certhicats for Complete
Completion of Training by Principal | Principal 203 (Completed) | Prncipal
and implementation for potential
nires prior to face to face interview Scresning Candidate Scores Onaoing
Candidates
beginning Dec.
2013
Diatrict Staffing Workshaet Eeginming
Teaching Assignments — Staffing Staffing Annually in Spring | Prncipal Mesting Minutes Feb. 2014-
To maximize capacity of tsacher FTE Spreadshest Summer 2014
and team to utilize individual and Prncipal Principal / Teacher Discussions

feam strengths.
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Building
Culture

InterventionsiAction Driver Timeline Evidence Status
Strategies
PEIS (Fositive Behavioral Principal Training Fall 2073 Completion of Team Complete
Intervertions and Supports) PEIS Team Staff Training Winter 2074 Full | Manthly Staff Meetings Ongoing
After the completion of school Schoo! Implementation Spring | Program Elements in Ongoing
wide fraining the students and 20 3Fal 2014 Place
staff will fully implement FBIS
and it wall be monitored by
school pancipal and assistant
Antl Bullying Indiatve per state | School Staff Training Spring Z07E Training and Powerpoint Underway
requirement and district Counselor |Updated [ on going education completion signatures Ongaing
support of the initiative. Communication {Due 0111714) Ongaing
Agendas
Manthly Mewsletiers for
parents and staff
TAF - weekly required TAF Weekly T Hour Profzzsional Cluster meeting records
profeszional developmant Leadership Development Annual Site Review Cngoing
Team (TLT) Faollow Up with Teacher from CODE Data
Diztrict TLT weekly
Family Connechions Parant Wanthly Family Ed. Parent survey data Ongaoing
Lis=an Cutreach nights Flyers for outreach nighis
Tranzlation of all matenals Tranzlation of materials
Provide education and
resources to families
Open House FTO Fall - Tce Social T Cpen House | Flyers Annually on
Prncipal / Fall - Parent Teacher Conf. Parent Teacher Conf. % the calendar
Teacharz Breakfast with Principal and documentation
Fun Fair
[nformation Might Prioriy Team | Feb. 11— Litered In Englopan. | Agenda ! Poweraint Flanming
{Focus: Prigrty Plan [FBIS) Attendance Data Stage
Test Talks: With indwidualz Principal Feb. 314 Principal and support
students in grades 3-5 for Pricr 10 ISTEP | Following Acuity team Upcoming
review of progress and goal Classroom Teachers
zetting
Staff Meeting — Commumicalion | Pronty Flan Feb. 37 Staff Meeting Agenda | PowerFoint Jpcoming
Team

of School Achievement Plan
hoe | &
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Interventions/Action Strategies Diriver Timeline Evidence Status
AF — weekly required professionz AF Weekly T Hour Cluster mesting records
development Leadership | Professional Annual Site Review Ongoing
Team (TLT) | Developmant CODE Data
Diatrict Fallow Up with
Teacher from TLT
waekly
AF Syztern OF Evaluaton LT Cureently invear 3 | 4 obzervations annually for &l
District 201314y of certified teachers Ongoing
mplementation
[lization of teacher evaluabon data | All staff Caonfinual Cluster mesting records
and use of student work to drive Student data collechion by
growth of students through a teachers for cluster Ongoing
sirategy |lz2 of CODE data fo drive
Professional profeszional development
decizions
Development 0 Step — data uthzabon with All staff Data teams meel ST datz Ongoing
grouping and regrouping of studenis on 3 3 week cycle
around standards 30 minute daily
Qroupings
PETS [Fostive Behavioral Principal raining Fall 2073 | Completion of Team Complete
Interventions and Supports) Aftar PEIS Team | Staff Training Monthly Staff Meetings Cnigaing
the completion of school wide Winter 2014 Program Elements in Flace Cnigaing
training the students and siaff wil Full Schoaol
fully implement PEIS and it will be Implemantatian
manitored by school principal and Fall 2014
assistant
Expediionary Leaming Explorabon, | Distect Exploration: Winter | Notes Begin Winter
Training, Timeline Planning HEA 2014 Timeline Tracking 2014
Staff Plarming: Spring Meeting Agendas
Principal 14
Training: Begin
Summer 2014
Interventions/Action Strategies Diriver Timeline Evidence Status
[netructional Calendar aligning Dhstrict Fall of 2073 PLT minutes, lezzon plans, Ungoing
reading and math programs to
CCE5
0 Step - Data uilzation with All staft Cata teams meel ST! datz, data meeting records | Ongoing
arouping and regrouping of students on a 3 week cycle
around standards 30 minuie daily
groupings
Instructional ?T [Ses The Improvement) E ztrict Fall 2073 ST date, Calendars Ungoing
Assessment aachars
Programs
Fesponse To Intervention: Grade Level | Beginning M [ntervention Flan Ungoing
Utilization of Small Group Reading | Teams - February 2014 Uze of Journeys Toal Kit
Block to uze as intervention in Title One
addition to reading group instruction | Instructors
for grades 3-8 (To)
Acuity patnways for studsnts in Grade Level | 29 Grade Fall T2 Studant Data Cureent !
grades 30 Teachers 4 (R Feb 2014 | Grade Level Progress Upcoming
Maonttoring
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Parent and
Community
Involvement

Interventions/Action Strategies Diriver Timeline Evidence Status
Wontnly family outreach rights School Implemented Monthly events Ongoing
hosted by the school imvite families | Lisizon August 2013
fo participate in academic and social
activites
Wontnly PTO meetings desigredio | PTO First Monday of Meeting agendas Ungoing
engage families in schoo! dacision- president avery month
making
Parent liaison communicates and School Current lzizon Lizizon schedule Ungoing
translates information to parentz and | Lisizon started Jan 2012
guardians to reduce barmers
between home and school
Annual Farent-Teacher conferences | Prncipal Dctober 15 and Parent-Teacher confersnce Completed
communicate studert academic Classroom 17, 2013 attendance data
progress Teachers
Waonthly newslstters trom the schaol | Prncipal Implemanted Newsletier Ungoing
are zent fo parents to communicats August 20127
information from the principal, Caontinued monthly
TOSA, nurse, and guidance
counzelor
Computerzed parent survey, Principal Cctober 2073 Survey Fesultz Completed
designed to gauge satisfaction,
support. and concems
Breakizst with Principal Principal & WMonthly Attendance Begin Dec.

Parent {Move to Odd Nates 20M3-
Lizizan Monthz of vear) Mewlstiers Onaoing
Gudance Counselor Groups Hudance Flanming ana Lezzon Flans LCureent !
Counselor Teaching Contact Log Ongaoing
Student Documentation
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Chamberlain Elementary School will build instructional capacity, increase effectiveness, and improve student
achievement through the implementation of Expeditionary Learning (EL) and alignment with current practices
which include: 8 Step Process for Data Utilization and TAP (Teacher Advancement Program) which are
foundational practices that are supports to impact an increase in student achievement as measured by state

assessment measures.

Action Steps

Principal will lead

Person(s)

Responsible
Principal

Timeline

Ongoing

Budgeted Items
EL Leadership

Transformation
Principles

Replace the principal who led

turnaround efforts to LEA Training the school prior to
increase student implementing the model
achievement by
monitoring and
supporting the priority
plan and facilitating the
collaboration efforts.
Implementation and use | TLT — TAP Ongoing Salary for Master Use evaluation systems for
of the TAP System with | Leadership Implementation Teachers, Stipend for | teachers and principals that
Fidelity Team — started in 201 |- Mentor Teachers consider student growth and
Principal, Master | current Use of TIF Grant, assessments; develop with
Teachers, general fund, and teacher/principal involvement
Mentor Title I.
Teachers
TAP Performance Based | District Ongoing Use of TIF Grant and | Reward school leaders,
Compensation System Administrators general fund teachers, staff who, in
and School implementing this model,
Based TLT increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not
One time per week late | TLT Current — Ongoing Part of teacher Provide high quality, job-

arrival time for students
to allocate for weekly
Professional
Development on
student learning
strategies and Solid
instructional practices

contract

embedded professional
development

23| Page




CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

Additional hour of
teacher contract per
day for certified staff
members to participate
in professional
development and
collaboration activities
associated with EL

Training for culture
component, instruction
and assessment in the
EL model for
Chamberlain
Elementary

Leadership and
Personnel

Leadership and
Personnel

Continued from
2014-15 school year

Beginning August
2014 — continuing
each year of
implementation of EL

Stipend allocated to
compensate for
additional time

Cover attendance
and travel expenses
for professional
development

ELL and Special
Education Staff Hour
Flexibility

ELL and Special
Education Staff

Beginning August
2014

Part of teacher
contract

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)

teaching staff for
planning and
implementation of EL,
instructional strategies
with a focus on School
Improvement Goals
and sustainability

Teaching Staff

additional planning
time and learning
time

Hire 70% Instructional Principal Beginning in June Salary and Benefits

Guide to lead and Instructional 2014

support EL efforts in Guide

the school

Additional | hour per Principal Begin August 2014 Stipend to teacher Provide increased learning
day for certified Certified contract for time for students and staff

Increase the hours to
allow for hours of
evening events to
support family learning
and engagement

Principal and
Personnel
Department

Beginning August
2014

Include a bank of
hours outside of
regular contract for
parent and
community events,
additional wage
expenses to be
covered by the grant

Provide mechanisms for
family and community
engagement

Allow flexibility for the
day by increasing the
staff day by | hour

Principal and
Leadership
Team

Beginning August
2014

Increase of teacher
contract

Give the school sufficient
operational flexibility
(staffing, calendars/time,
budgeting)
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LEA will support
improvement efforts for
Chamberlain
Elementary School
collaboration and
guidance

Action Steps

District and
Principal

Ongoing

No budget impact

SMART Culture Goal - Year 2

Person(s)
Responsible

Timeline

Budgeted Items

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support

Transformation
Principles

arrival time for students
to allocate for weekly
Professional
Development on
student learning
strategies and Solid
instructional practices

Additional hour of
teacher contract per
day for certified staff
members to participate
in professional
development and

Leadership and
Personnel

Continued from
2014-15 school year

contract

Stipend allocated to
compensate for
additional time

Principal will lead Principal Ongoing EL Leadership Replace the principal who led
turnaround efforts to LEA Training the school prior to
increase student implementing the model
achievement by
monitoring and
supporting the priority
plan and facilitating the
collaboration efforts.
Implementation and use | TLT — TAP Ongoing Salary for Master Use evaluation systems for
of the TAP System with | Leadership Implementation Teachers, Stipend for | teachers and principals that
Fidelity Team — started in 201 |- Mentor Teachers consider student growth and
Principal, Master | current Use of TIF Grant, assessments; develop with
Teachers, general fund, and teacher/principal involvement
Mentor Title I.
Teachers
TAP Performance Based | District Ongoing Use of TIF Grant and | Reward school leaders,
Compensation System Administrators general fund teachers, staff who, in
and School implementing this model,
Based TLT increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not
One time per week late | TLT Current — Ongoing Part of teacher Provide high quality, job-

embedded professional
development
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collaboration activities
associated with EL

Training for culture Leadership and Beginning August Cover attendance

component, instruction | Personnel 2014 — continuing and travel expenses

and assessment in the each year of for professional

EL model for implementation of EL | development

Chamberlain

Elementary

ELL and Special ELL and Special | Beginning August Part of teacher Implement strategies to

Education Staff Hour Education Staff 2014 contract recruit, place, and retain

Flexibility staff (financial incentives,
promotion, career growth,
flexible work time)

Hire 100% Instructional | Principal Beginning in June Salary and Benefits

Guide to lead and Instructional 2014

support EL efforts in Guide

the school

Additional | hour per Principal Begin August 2014 Stipend to teacher Provide increased learning

day for certified Certified contract for time for students and staff

teaching staff for Teaching Staff additional planning

planning and time and learning

implementation of EL, time

instructional strategies
with a focus on School
Improvement Goals
and sustainability

Increase the hours to Principal and Beginning August Include a bank of Provide mechanisms for
allow for hours of Personnel 2014 hours outside of family and community
evening events to Department regular contract for engagement

support family learning parent and

and engagement community events,

additional wage
expenses to be
covered by the grant

Allow flexibility for the | Principal and Beginning August Increase of teacher Give the school sufficient

day by increasing the Leadership 2014 contract operational flexibility

staff day by | hour Team (staffing, calendars/time,
budgeting)
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LEA will support
improvement efforts for
Chamberlain
Elementary School
collaboration and
guidance

SEA will develop a plan
of for sustainability by
exploring grants and
partnerships to fund the
sustainability of EL and
data driven instruction.

Action Steps

Principal will lead

District and
Principal

Principal and
leadership team

Ongoing

Spring 2016

No budget impact

No Budget Impact

SMART Culture Goal - Year 3

Person(s)
Responsible

Principal

Timeline

Ongoing

Budgeted Items
EL Leadership

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support

Transformation
Principles

Replace the principal who led

arrival time for students
to allocate for weekly
Professional
Development on
student learning
strategies and Solid
instructional practices

contract

turnaround efforts to LEA Training the school prior to
increase student implementing the model
achievement by
monitoring and
supporting the priority
plan and facilitating the
collaboration efforts.
Implementation and use | TLT — TAP Ongoing Salary for Master Use evaluation systems for
of the TAP System with | Leadership Implementation Teachers, Stipend for | teachers and principals that
Fidelity Team — started in 201 |- Mentor Teachers consider student growth and
Principal, Master | current Use of TIF Grant, assessments; develop with
Teachers, general fund, and teacher/principal involvement
Mentor Title I.
Teachers
TAP Performance Based | District Ongoing Use of TIF Grant and | Reward school leaders,
Compensation System Administrators general fund teachers, staff who, in
and School implementing this model,
Based TLT increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not
One time per week late | TLT Current — Ongoing Part of teacher Provide high quality, job-

embedded professional
development
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Additional hour of
teacher contract per
day for certified staff
members to participate
in professional
development and
collaboration activities
associated with EL

Training for culture
component, instruction
and assessment in the
EL model for
Chamberlain
Elementary

Leadership and
Personnel

Leadership and
Personnel

Continued from
2014-15 school year

Beginning August
2014 — continuing
each year of
implementation of EL

Stipend allocated to
compensate for
additional time

Cover attendance
and travel expenses
for professional
development

ELL and Special
Education Staff Hour
Flexibility

Maintain a position of
100% contract
Instructional Guide to
lead and support EL
efforts in the school

ELL and Special
Education Staff

Principal
Instructional
Guide

Beginning August
2014

Beginning in June
2014

Part of teacher
contract

Salary and Benefits

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)

Additional | hour per
day for certified
teaching staff for
planning and
implementation of EL,
instructional strategies
with a focus on School
Improvement Goals
and sustainability

Principal
Certified
Teaching Staff

Begin August 2014

Stipend to teacher
contract for
additional planning
time and learning
time

Provide increased learning
time for students and staff

Increase the hours to
allow for hours of
evening events to
support family learning
and engagement

Principal and
Personnel
Department

Beginning August
2014

Include a bank of
hours outside of
regular contract for
parent and
community events,
additional wage
expenses to be
covered by the grant

Provide mechanisms for
family and community
engagement
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Allow flexibility for the

Principal and

Beginning August

Increase of teacher

Give the school sufficient

Chamberlain
Elementary School
collaboration and
guidance

Action Steps

SUSTAINABILITY Culture Goal - Year 4

Person(s)
Responsible

Timeline

Partnerships

day by increasing the Leadership 2014 contract operational flexibility

staff day by | hour Team (staffing, calendars/time,
budgeting)

LEA will support District and Ongoing No budget impact LEA and, SEA supports

improvement efforts for | Principal school with ongoing, intensive

technical assistance and
support

Based on the development of Expeditionary Learning and a 3 year partnership with EL school staff will have a
strong foundational basis for continued implementation, the needs of the staff will be sustainable by use of
resident instructional guide to facilitate and support the continued implementation and growth of EL at
Chamberlain Elementary School.

Transformation
Principles

Principal continue to Principal Ongoing EL Leadership Replace the principal who led
receive support from LEA Training the school prior to
LEA to implement the implementing the model
needs of sustainability of
growth and
implementation of EL.
Implementation and use | TLT — TAP Ongoing Salary for Master Use evaluation systems for
of the TAP System with | Leadership Implementation Teachers, Stipend for | teachers and principals that
Fidelity Team — started in 201 |- Mentor Teachers consider student growth and
Principal, Master | current Use of TIF Grant, assessments; develop with
Teachers, general fund, and teacher/principal involvement
Mentor Title I.
Teachers
TAP Performance Based | District Ongoing Use of TIF Grant and | Reward school leaders,
Compensation System Administrators general fund teachers, staff who, in
and School implementing this model,
Based TLT increased student

achievement or high school
graduation rates; remove
those who, dfter professional
development, have not
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One time per week late
arrival time for students
to allocate for weekly
Professional
Development on
student learning
strategies and Solid
instructional practices

Creatively address the
needs of the schedule
to allocate for
collaboration and
planning time for
teachers within the time

Train new teachers on
for culture component,
instruction and
assessment in the EL
model for Chamberlain
Elementary.

TLT

Leadership and
Personnel

Leadership and
New Personnel

Current — Ongoing

Continued from
2014-15 school year

Annually

Part of teacher
contract

Stipend allocated to
compensate for
additional time

New teacher
orientation element,
covered by regular
teach contract

Provide high quality, job-
embedded professional
development

ELL and Special
Education Staff Hour
Flexibility

ELL and Special
Education Staff

Beginning August
2014

Part of teacher
contract

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)

teaching staff for
planning and
implementation of EL,
instructional strategies
with a focus on School
Improvement Goals
and sustainability

Teaching Staff

the framework of
regular contractual
day

Maintain 100% Principal Continuation in Use of General Fund

Instructional Guide to Instructional August 2014 FTE moneys

lead and support EL Guide

efforts in the school

Additional | hour per Principal Beginning August Use of schedule and Provide increased learning
day for certified Certified 2017 day to fit back into time for students and staff
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Flex hours to allow for
hours of evening events
to support family
learning and
engagement — by this
year of implementation
the systems and
planning will be set

Principal and
Personnel
Department

Beginning August
2017

Flexibility — no budget
impact

Provide mechanisms for
family and community
engagement

Allow flexibility for the

Principal and

Beginning August

Resume regular

Give the school sufficient

driven instruction and
fidelity to use of data.
Flexibility of curriculum
calendar and use of
district level
assessments.

Administrators

day by increasing the Leadership 2017 contractual day unless | operational flexibility

staff day by | hour Team other funding is (staffing, calendars/time,
available budgeting)

LEA will support District and Ongoing No budget impact LEA and, SEA supports

improvement efforts for | Principal school with ongoing, intensive

Chamberlain technical assistance and

Elementary School support

collaboration and

guidance

Assessment

Coordinator and Principal Ongoing

district support of data | District No budget impact
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SMART Academic Goal - Year |

ELA Academic Goal Math Academic Goal Other Academic Goal (optional)
By May 2014, Chamberlain By May 2014, Chamberlain will

Elementary School will lower increase student achievement

the percentage of the overall scores in the Math portion of the

students with low growth in state ISTEP test by improving

English Language Arts (4" and | overall passing rate from 69.7% to

5" grade combined) from 81% based on measures of

42.3% to 38%, in order to ISTEP.

impact the bottom 25% of
students, as measured by
Indiana Growth Accountability
A-F Calculations. Acuity
predicted passing percentage
will serve as benchmark.

Person(s) Transformation

Action Steps Timeline Budgeted Items

Responsible Principles

8 Step Process for Data | Principal Process is ongoing Stipend Curriculum Use data to implement an
Utilization and will require Rate for Data aligned instructional
continued increase Leadership Team of | program
understanding and 8 members to meet
usage 4 times annually for 2

hours to work on
furthering the

process
Time for development InsFructionaI 2 Days Summer Plan | Stipend For Teacher
of assessments that Guide Time Time
align to Expeditionary K-5 Teachers
Learning Model
Attend Expeditionary Instructional Summer & Fall 2014 | Stipends for local

Learning Professional Guide from professional
Development focused . development

, P Chamberlain >oP

in assessment and use sessions and costs

of data to drive and EL ) associated with
instructional decision Leadership travel and related
making. Team training
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Grade level and cross
grade level data
meetings to analyze
student data and make
instructional decisions
based on the data

Principal, School
Wide Data

Leadership
Team

Weekly For | Hour

Part of teacher
stipend to increase
contract day

Promote the use of data to
inform and differentiated
instruction

Action Steps

SMART Academic Goal - Year 2

Person(s)

Timeline

Budgeted ltems

Transformation

& Step Process for Data
Litilization

Time for development of
assessments that align to
Expeditionary Learning
Model

Attend Expeditionary
Learning Professional
Development focused in
assessment and use of
data to drive instructional
decision making.

Responsible
Principal

Instructional
Guide
K-5 Teachers

Instructional
Guide from
Chamberlain and
EL Leadership
Team

Process is ongeing and
will require continued

increase understanding
and usage

5 Days Summer Plan
Time

Summer 2015

Stipend Curriculum Rate
for Data Leadership Team
of 8 members to meet 4
times annually for 2 hours
to work on furthering the
process

Stipend For Teacher Time

Stipends for local
professional development
sessions and costs
associated with travel and
related training

Principles
Use data to implement an
agligred instructional
program

Grade level and cross
grade level data meetings
to analyze student data
and make instructional
decisions based on the
data

Principal, School
Wide Data
Leadership Team

Weekly For | Hour

Part of teacher stipend to
increase contract day

Promote the use of data to
inform and differentioted
instruction

Assessment Coordinator
and district support of
data driven instruction
and fidelity to use of data.
Flexibility of curriculum
calendar and use of
district level assessments,

33| Page

Principal
District
Administrators

Cngoing

Mo Budget ltems

LEA and, SEA supports
school with ongoing,
intensive technical
gssistance and support.




CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

SMART Academic Goal - Year 3

Action Steps

Person(s)

Timeline

Budgeted ltems

Transformation

8 Step Process for Data
Litilization

Time for development of
assessments that align to
Expeditionary Learning
Model

Attend Expeditionary
Learning Professional
Development focused in
assessment and use of
data to drive instructiconal
decision making.

Responsible
Principal

Instructional
Guide
K.-5 Teachers

Instructional
Guide from
Chamberlain and

EL Leadership
Team

Process is ongeing and
will require continued

increase understanding
and usage

& Days Summer Flan
Time

Summer 2016

Stipend Curriculum Rate
for Data Leadership Team
of 8 members to meet 4
times annually for 2 hours
to work on furthering the
process

Stipend For Teacher Time

Stipends for local
professional development
sessions and costs
associated with travel and
related training

Principles
Use data to implement an
aligred instructional
program

Grade level and cross
grade level data mestings
to analyze student data
and make instructional
decisions based on the
data

Principal, School
Wide Data

Leadership Team

Weekly For | Hour

Part of teacher stipend to
increase contract day

Promote the use of data to
inform and differentioted
instruction

Assessment Coordinator
and district support of
data driven instruction
and fidelity to use of data.
Flexibility of curriculum
calendar and use of
district level assessments.

Principal
District
Administrators

Ongoing

Mo Budget ltems

LEA and, S5EA supports
school with ongoing,
intensive technical
gssistance and support.
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SUSTAINABILITY Academic Goal - Year 4

Chamberlain Elementary School, at the start of the 2017-18 school year, will be in year 3 of implementation of
Expeditionary Learning (EL) Due to the high impact and intensity associated with year 4 and beyond the
sustainability will rely less on budget items and more on continued professional development within the
school. Implementation of EL and data driven decision making will result in a continued growth of student
achievement and progress toward learning targets and student growth as measured by the state assessment
for academic achievement that is adopted for the 2017-18 school year.

Action Steps

Person(s)

Timeline

Partnerships

Transformation

8 Step Process for Data
Litilization

Time for development of
assessments that align to
Expeditionary Learning
Model

Attend Expeditionary
Learning Professional
Development focused in
assessment and use of
data to drive instructional
decision making.

Responsible

Principal

Instructional
Guide
k-5 Teachers

Instructional
zuide from
Chamberlain and
EL Leadership

Team

Process is engoing and
will require continued
increase understanding
and usage

& Days Summer Plan
Time

Summer 2017

Stipend Curriculum Rate
for Data Leadership Team
of 8 members to meet 4
times annually for 2 hours
to work on furthering the
process

Stipend For Teacher Time
funded by general fund

Stipends for local
professional development
sessions and costs
associated with travel and
related training provided
by planned further grants
and general funding from
school district

Principles
Use dato to implement an
aligned instructional
program

Grade level and cross
grade level data meetings
to analyze student data
and make instructional
decisions based on the
data

Principal, Schoal
Wide Data

Leadership Team

Weekly For | Hour

Part of regular scheduled
contractual teacher day

Promaote the use of data to
inform and differentiated
instruction

Assessment Coordinator
and district support of
data driven instruction
and fidelity to use of data.
Flexibility of curriculum
calendar and use of
district level assessments.

Commitment to allocate
funding from general fund
to support continued
professional development

Principal
District
Administrators

District

Cingoing

Ongoing

Mo Budget ltems

Professional development
funds at district level

LEA and, SEA supports
school with ongoing,
intensive technical
assistance and support
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Capacity Task

I. Projected budgets are sufficient and
appropriate to support the full and
effective implementation of the
intervention for three years, while
meeting all fiscal requirements and being
reasonable, allocable, and necessary.

Part 7: LEA Capacity to Implement the Improvement Model
. Yes

Yes

District Evidence
Recognizing the need to supplement not supplant
Title I. and District Funds resources allocated
through this grant will be utilized in compliance will
all rules and regulations as outlined by IDOE.

2. The LEA and administrative staff has the
credentials, demonstrated track record,
and has made a three-year commitment
to the implementation of the selected
model.

Turnaround and Transformation models

e Ability to recruit new principals through
partnerships with outside educational
organizations and/or universities

e Statewide and national postings for
administrative openings

e  External networking
® Resumes provided

e Data examined to demonstrate track
record

®  Principal hiring process

®  Principal transfer procedures/policies

Yes

Commitment to assurances of current school
principal with supporting documentation available in
other portions of the grant and further
documentation can be provided.

3. The School Board is fully committed to
eliminating barriers, such as allowing for
staffing, curriculum, calendar, and
operational flexibility, to allow for the full
implementation of the selected model.

All models
e School Board Assurances

®  School Board Meeting Minutes from
proposal and or discussion

e Supports the creation of a new
turnaround office (or reorganization if
additional schools are being added within
a district) with an appointed turnaround
leader having significant and successful
experience in changing schools

Yes

Approval from the board to move forward with the
pre-implementation and support of implementation
of Expeditionary Learning (EL)

Documentation is provided following Section 7.

4. The superintendent is fully committed to
eliminating barriers, such as allowing for
staffing, curriculum, calendar, and

Yes
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operational flexibility, to allow for the full
implementation of the selected model.

All models
e Superintendent Assurance

®  School Board Meeting Minutes from
proposal and or discussion

e  Superintendent SIG Presentation

e Creation of a new turnaround office (or
reorganization if additional schools are
being added within a district) with an
appointed turnaround leader having
significant and successful experience in
changing schools

Documentation of commitment from
Superintendent Woodworth is provided following
Section 7.

7. District staff has a process for
monitoring and supporting the
implementation of the selected
improvement model.

All Models

5. The teacher’s union is fully committed to | Yes
eliminating barriers to allow for the full
implementation of the model, including Contract negotiations will take in August 2015,
but not limited to teacher evaluations, which will align with implementation timeline.
hiring and dismissal procedures and
length of the school day. Documentation of support of EL is provided from
Turnaround, Transformation Models Goshen Education Association President following
’ Section 7.
® Teacher Union Assurance
®  An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified model
6. The district has a robust process in place | YeS Please see attached documentation.
to select the staff for each 1003(g)
building.
Turnaround, Transformation Models
e Teacher Union Assurance
®  An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified model
®  Principal ownership in staff hiring process
® Detailed and descriptive staff hiring
process
o Staff transfer policies and
procedures
o  Staff recruitment,
placement, and retention
procedures
Yes Please see attached documentation.
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®  Professional Development Calendar

e  Curriculum and Assessment Calendar
®  Parent Requirements

®  Monitoring and Evaluation System

e  Support Process

e Data Review

e Special Population Review

e Fiscal Monitoring
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GOSHEN COMMUNITY SCHOOLS

“Ensuring all students acquire knowledge and apply skills - -
enhancing tomorrow’s opportunities.”

Goshen Community Schools
613 East Purl Street
Goshen, IN 46526-4044

Ph: (574) 533-8631

Fax: (574) 533-2505
www.goshenschools.org

Superintendent
Dr. Diane Woodworth

Assistant Superintendent
Educational Services &
Transportation

Dr. Bob Evans

Assistant Superintendent
Elementary Education
Mrs. Tamra K. Ummel Ed. S.

Assistant Superintendent
Personnel
Dr. Marceil Royer

Memo To: Board of School Trustees and Dr. Diane Woodworth

Memo From: Tamra Ummel, Assistant Superintendent

Re: Expeditionary Learning — “Thinking in a New Direction”

Date: January 27, 2014

As you are aware, Chamberlain Elementary School is listed a priority school under
the Indiana school improvement model. Priority schools must develop and submit to
the IDOE by Feb. 1, 2014, a school improvement plan which aligns with the eight
Turn Around Principles. Through recent conversations with Kim Branham,
Principal, and Brian Wiebe, Horizon Education Alliance, we have been discussing
the possibilities for a new direction for Chamberlain, Expeditionary Learning.

Expeditionary Learning offers a different approach to school improvement, that
engages students to become self-motivated learners and cultivates student success.
Expeditionary Learning schools are outperforming state and district averages on
standardized tests and closing critical achievement gaps across the nation. Some of
the critical components to Expeditionary Learning Schools are: engaging with
communities, making learning relevant, supporting students to achieve “personal
bests” and solving complex, real-world problems.

In a recent conversation with the IDOE, there is clear support for Chamberlain to
build their Priority Plan for improvement using Expeditionary Learning as the vehicle
to meet the turnaround principles. To that end, we have had conversations with
Chamberlain staff and the school improvement team is working on articulating how
expeditionary learning can support the turnaround principles. We will have a short
video to show the board which will provide an overview.

Brian Wiebe will be in attendance at the meeting to address the partnership with
Horizon. Kim Branham will also be in attendance at the meeting to answer questions
that you may have at this point.
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Goshen Community Schools
Administrative Guidelines

3120A - SELECTION OF PROFESSIONAL PERSONNEL

A. Introduction

1. The School Board shall make all appointments to positions on the basis of a person's
professional qualifications. To implement the desire of the Board to appoint on the basis of
merit only, all those who have responsibility for staffing should search diligently within and
outside the system for qualified candidates to fill staff positions.

2. Each position shall have a job description which shall include, but not be limited to, the
following information:

a. the position title
b. its function
c. alisting of the responsibilities and authorizations assigned to the position

d.  adescription of the reporting and supervisory relationships of the position

3. Applications are invited for all staff openings from present staff members.

B. Qualifications

1. The qualities desired beyond the minimum certification requirements are:

a. formal training appropriate to the duties and responsibilities of the particular position;
b.  experience, both quantitative and qualitative, related to the particular position;
[ demonstrated ability in the particular position;

d. demonstrated ability to work harmoniously with others, both with those of greater and
lesser responsibility and authority;

e. evidence of high educational and professional standards;
f. demonstrated loyalty to the administration and other staff where presently employed;

g. evidence of commitment to professional growth;
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h.  evidence of professional work habits and conduct consistent with the ethics of the
profession.

2.  Each candidate shall submit the following information in the form requested by the Corporation:

a. personal data, limited to those allowed by law
b. certificates held
c.  record of educational and professional training (including transcripts)

d.  record of experience applicable to the position, e.g. teaching, counseling, administration,
etc.

e. reports from references
C. Selection Process

1. Application Procedure

All letters of application and all placement office credentials shall come through the
administrative Office which will note date of receipt, acknowledge the application (if
applications were requested).

a. It shall file those of promising candidates, and arrange for an investigation and possible
interviews.

b. It shall send the applications to the appropriate principal for filing.
2.  Investigation Procedure

a.  Checking of credentials should include, in addition to letters of reference, direct telephone
calls to the person's recent supervisor(s) or employer. (See AG 3120D) Such information
shall be maintained in a confidential file restricted to supervisory and official use only so
as to protect the source(s) of the information and the privacy of the applicant.

b. A biographical sketch is compiled which outlines in brief the candidate's training and
experience and other pertinent qualifications.

c.  All necessary certification, training, and experience is documented.

d. Pre-employment tests which are directly related to the position responsibilities may be
administered, if applicable.

3. Interview Procedure

(Not for Principals or Central Office Positions)

a.  Upon receipt of all relevant information, applications will be routed to the appropriate
administrator for review.
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b.  The administrator shall independently review the applications and then reach consensus
on the applicants to be interviewed. The administrator shall then determine which, if any,
members of the staff will be included in reviewing applications and the interviews. Prior to
any interviews, a copy of AG 3120C is to be given to each interviewer.

c. After all interviews have been completed, the administrator submits the recommended
candidate to the assistant superintendent who will conduct the final interview and make
the selection of the person to be recommended to the Board. Prior to the
recommendation, a criminal history record check will be conducted after the candidate
submits a set of fingerprints and pays the investigation fee.

d. Both successful and unsuccessful candidates shall be notified of the Corporation's
employment decision.

Procedure for Principals

If the opening is for a principalship, a screening committee consisting of one or two (1 or 2)
central administrators, two or three (2 or 3) members of the professional staff, two or three (2 or
3) parents/community members, one (1) building level administrator, and/or one (1) member of
the support staff shall be selected to assist in the interview process.

a. The screening committee shall participate in the planning of the interview sessions and
the questions that will be asked all candidates.

b. Atthe end of the interview process, each member of the selection committee is to
independently determine those candidates that s/he thinks should receive further
consideration. Additional interviews and final recommendation shall be the responsibility
of the Superintendent.

Procedure for Central Office Positions

The interview/selection procedure for professional staff with administrative responsibilities at
the Corporation level shall be established by the Superintendent, appropriate for the position.

During all phases of all screening; interviewing, and selection process, the
Equal Opportunity Employment Policy 3122 shall be adhered to by all
personnel involved.

Employment Procedure

After the Superintendent's approval, and with Board acceptance, the Superintendent shall
make an offer of employment and remuneration and, upon acceptance by the successful
candidate, initiate a contract or memorandum of employment which will include:

a. terms of employment including wages;

b. length of contract;
c. fringe benefits;
d. job title and person to whom responsible;
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2. Upon acceptance, the new staff member shall report to the central administrative office to fill
out withholding tax, insurance, and any other necessary forms.

3. All documents concerning employment shall be attached to the application and filed in the

4.  The new staff member is to be properly oriented by his/her supervisor in accordance with the
checklist on Form 3120 F1.
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Puesident: Regina Goodman

Vice-President: Melisoa Belout-Schmitz.
Secretarny: Lisa Casley,

Tneaswren: Melissa Rider

Membenohip Chain: Maribyn Graler

To whom it may concern:

The Goshen Education Association looks forward to working with the administration of
Chamberlain Elementary and Goshen Community Schools to investigate the
implementation of Expeditionary Learning.

Knowing that there will be many discussions that will take place to make sure that the
right personnel are place in the appropriate placement, our Association feels confident in
our strong working relationship to make sure that the rights of teachers are respected and
that the needs of students are met to increase student achievement.

Sincerely,

Regina Goodman
President, Goshen Education Association
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Part 8: Selection of External Providers

District Evidence

Capacity Task

The LEA has or will recruit, screen, selects and support appropriate external providers.
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document
a process for assessing external provider quality which may include, but will not be limited to:

not limited to: communication, sources of
data used to evaluate effectiveness,
monitoring of records, in-school presence,
recording and reporting of progress with the
selected service provider(s) to ensure that
supports are taking place and are adjusted
according to the school’s identified needs.

(2) Interviewing and analyzing external Yes School and district meet with Expeditionary
providers to determine evidence-based Learning Regional Coordinator was held to
effectiveness, experience, expertise, and collaborate on timeline and steps for
documentation to assure quality and implementation process.
efficiency of each external provider based on
each schools identified SIG needs; Horizon Education Alliance has demonstrated

interest in participating as a partner with
Chamberlain Elementary School to fund this
initiative.

(b) Selecting an external provider based Yes School year 2014-15 will serve as a pre-
upon the provider’s commitment of timely implementation year and Horizon and EL have
and effective implementation and the ability committed to partnering with Chamberlain
to meet school needs; Elementary School as we move forward with full

implementation in the 2015-16 school year.

(c) Aligning the selection with existing Yes In the instance the grant is awarded this will allow
efficiency and capacity of LEA and school the ability to hire personnel to aid in facilitating and
resources, specifically time and personnel; guiding the implementation of EL. Once the

implement is in year 3 and beyond the need for
additional personnel will be marginal.

(d) Assessing the services, including, but Yes District and state level evaluation tool are in place

to facilitate the effectiveness of instruction as well
as the future use of the EL framework and
assessment for implementation and use of data
within the framework of EL.

Part 9: Budget

Complete the budget worksheets (1) including other funding areas and alignment to SIG, and (2) for each of the three
years of the SIG. Attach with LEA and School Data.

45| Page




CHAMBERLAIN ELEMENTARY SCHOOL SIG — MARCH 2014

46 |Page



